






6.  BELLFIELD STREET REPORT   
 There was no report.  JS gave an update on this item in 

Matters Arising.   
 

   
7. GOVERNANCE   
7.1 Regulatory Compliance Report and 

App 1 – Goverance and Financial Management 
Improvement Plan (GFMIP) – Updated Version for August 
2025  
App 2 – Draft notes of second Detailed Review Group 
held 29.07.25 
App 3 – Operational Work Plan 2025-26 
App 4 – KPI Performance Report Q1  

 

 JS presented the report and appendices.   
 
Appendix 1 – GFMIP – Update August 2025  
 
Committee commented that the fact that £1.2m grant has 
been granted is not mentioned as one of the tasks that has 
been completed and that the achievement of this turns the 
whole financial perspective of the association around.  It was 
felt that this would have been very helpful to have reported to 
the media that we have made great progress and the SHR 
recognise that we now have a governing body who are 
controlling and leading this.  Committee felt that it would have 
been useful to say that we are fully compliant in this issue.   
 
JS agreed that we have made massive strides forward and 
the committee and staff have worked tirelessly but what we 
do not want to do is put something out saying we are 
compliant when we are not.  JS advised that, in RHA’s opinion 
we are compliant with the majority of the standards and are 
hoping to be fully compliant by the time the Assurance 
Statement is submitted in October but the compliance is 
being assessed by the SHR currently and would be 
premature.  JS advised that it is correct to put the “good news 
stories” out but in a controlled way and be entirely factual to 
where we are now and we are currently still deemed to be 
non-compliant or partially compliant.   
 
Committee asked that the GFIMP be adjusted to include the 
achievement of the £1.2m grant and JS advised that she 
would speak to PR.   
 
Committee asked that all the achievements made over the 
last year and all the work undertaken by the committee and 
staff be advised to shareholders at the AGM as it was felt that 
all the work the committee are doing is invisible to the 
residents.  JS advised that the AGM would be an opportunity 
to give this information to the residents and that there will also 
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be a resident’s consultation at the AGM for residents to give 
their feedback.   A resident consultation questionnaire will 
also be sent out to residents who cannot attend the AGM.   
 
Committee asked that Regulatory Standard 1 heading should 
read “new governing body” for the next year. 
 
Appendix 2 – Draft Notes of second detailed Review 
Group  
 
Committee thanked the group who had undertaken this task 
for the preparation for submission of the Annual Assurance 
Statement for 20205 and noted that no further meeting would 
be required.   
 
Appendix 3 – Operational Plan 2025-26  
 
JS reported that the vast majority of items required to be 
completed in Q1 have been achieved.  An update will be 
provided every quarter.   
 
Committee advised that they felt this appendix relates back 
very well to the new Business Plan.   
 
Appendix 4 – KPIs 
 
JS advised that the KPI’s have been based on the Business 
Plan and are then broken down into goals and that a lot of 
these indicators are Charter indicators from the Annual 
Return on the Charter to the SHR.  JS also advised that some 
of the information is taken from the annual Tenant Satisfaction 
survey.   
 
JS advised that some of the indicators marked red will 
improve over time once the new Asset Management Strategy 
and Investment Programme are bedded in.   
 
JS advised that the figures in red are still fairly good, but it is 
recognised that they could be better.   
 
JS reported that WB has been working hard building 
relationships with GCC to improve services.  Committee 
commented that they felt the area was looking cleaner.   
 
Committee advised that this was a good report to receive.   
 
10.  Recommendations 
10.1 Management Committee  
10.1.1 noted the updated Governance and /Financial 
Management Improvement Plan for August 2025/26 and 
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Income and Expenditure Account (SOCI) 
  
The budget for the period to June 2025 projected a deficit of around 
£345k. Based on the results to date there is an actual deficit of 
around £249k. Therefore, there is an overall positive variance of 
£96k at this stage in the year. The first quarter includes property 
insurance costs for 12 months as well as staffing settlement costs. 
 
 
 
 
 
Main variances to date are as follows- 
 
• Higher net rents £6k 
• Higher management costs (£68k) 
• Lower repair costs £135k 
• Lower service charge costs £17k 
• Non housing activity £7k 
• Lower interest income (£1k) 
 
Various comments are included in the notes contained in the 
management accounts file. 
 
Balance Sheet (SOFP) 
 
Capital property spend to date is around £24k. Bellfield Street shall 
commence later in the year. 
 
The cash position of the Association remains healthy with overall 
cash at around £1.9m.  
Gross rent arrears in June are currently noted at 6.79% (March 
6.47%). After accounting for the bad debt provision, this is reduced 
to 2.78%.  
 
Various comments are included in the notes contained in the 
management accounts file. 
  
Covenants 
 
No loans are in place. 
 
Ratios   
 
Higher management costs arose in period to date primarily due to 
higher IT, legal and professional fee costs. 
                
Cash Flow 
         
There are no imminent issues for the Association regarding cash 
resources or liquidity. 
 
Cash is currently £439k above budget expectations. 














